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Timo Jansen, Production Manager,

Expanite GmbH.

First of all, what is your background, and how did
you end up in your current role?

| actually started as a car mechanic. While | liked the
job, | realized that | was particularly drawn to the
dynomics of industrial procluc‘rion environments. |
started in a production role and later completed
further education in business administration in
Germany, called “Betriebswirtschaft’, before
quo|ifying as an engineer.

This combination of procﬂcc1| hands-on experience and formal education has shoped the way |
opprooch produc’rion Jrodoy with a strong focus on eﬁiciency, structure and continuous
improvement.

How would someone who knows you well describe you?

Production operations can be demanding with high pressure, tight schedules and high expectations
for quality and delivery. To cope with this, | work a lot with structure - in fact, | love structure, clear
priorities, and defined processes. Nof all peop|e work in the same (natural) structure, or Jrhey may
like structure, but may not like my structure. This, of course, is a challenge, but | hope that those
around me will say that | am a hormony-seeking person and | fry fo be gooo| company for
everyone and create a good o’rmosphere in the team.

What's a day in life like for you at Expanite?

| start my morning by getting a producﬂon status overview. As we have peop|e working in shifts from
late in the evening and from eor|y morning. | review what hoppened during the previous evening,
check the calendar for events, reviewing the production plan to decide whether we need to change
’r|’1ings around.

From there, | am very focused on the order flow, incoming orders, and whether we need extra people.
At Expanite, we are consfonﬂy |ooking to optimize and reduce our lead time. One of the key
parameters is our o|e|ivery performonce. At the German |o|on’r, more than 90% of our deliveries are
comp|e+eo| either on time or before the ogreed o|e|ivery date.

What are some of the key ’rechno|ogies and tools you work with at Expanite?

| use a variety of tools, but the most important p|ofform in our o|oi|y operation is Fenris, Expanite’s
own centralized digifo| producfion p|oH:orm. Through Fenris we control and monitor everyfhing: the
actual treatment processes, all parameters for the specific o||oys, etc. The fact that all Expanite
treatment processes are executed in the same way across all sites ensures a consistent and uniform
quo|i+y for our customers, independenf of location. To communicate and coordinate with my
co||eogues here in Germany and at the other Expanite treatment centers we moin|y use digi+o| tools
like Teams, Outlook and Excel for data collection.

Can you describe a recent project you've worked on and your contributions to it?

Righ’r now, the biggesf ongoing project is the chonge from nitfrogen bundle supp|y to big storage
tanks for nitfrogen at the German site. This project is similar to the solution we imp|emen’red in
Denmark and has been underwoy for some time. With these tanks, the need for week|y truckloads
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of nitrogen bundles has been eliminated. Not on|y will it make us more efficient, but we will also
save the environment from a lot of unnecessary emissions from fransportation.

What are some of the biggest challenges you face in your work, and how do you
overcome them?

My team and | are Focusing on three ‘rhings: First, the op’rirno| performonce of the furnaces
themselves and the produc’rion environment. Second, we o|woys look to ensure high quo|i’ry, consistent
and standardized producrion. The third issue is ramping up for growrh: How can we meet the growing
demand from our customers and scale capacity while maintaining high quality delivered on time?
Denmark has been underwoy for some time. With these tanks, the need for week|y truckloads of
nitrogen bundles has been eliminated. Not on|y will it make us more efficient, but we will also.

How does the tech team at Expanite help your customers?

We cons’ronﬂy work on refining the op‘rirno| treatment solution for each component. We try fo
improve and make our customers' lives easier. By |’ie||oing them extend the lifetime of their producis,
we also contribute to a more sustainable world.

Talking about sustainability, what is happening

Susfoinobihfy was a very big topic, and moybe it has gone down a little. On the other hand, our
customers (and their customers) are interested in susfoinobihfy and the documentation Expanite can
provide. Visitors to our German treatment center are reo||y surprised by how super clean the |o|on’r
is compored tfo competitors, and the fact that we do not have to wear protective gear but wear
nﬁrmo| <:||orhes. It says a lot about our producrion rechno|ogy and the absence of hazardous coating
chemicals.

How does your work at Expanite impact the company's overall goals and objectives?

Production is the |<ey figure in executing our strategy. We are dependenr on Sales and vice versa.
Clear communication between Sales and Production is vital. Customer Service also plays a crucia
role as an internal hub that connects everyone.

What trends do you see in the indus’rry, and how is Expanite preparing for the future?

We are reody for the future, and when | look at the indusfry, we are in a strong position. We are
spread across the world, our technology is both clean and well managed, and we know we can
handle growfh eH:icienHy.

What advice would you give to someone aspiring to work in a technical role at a company
like Expanite?

Keep the structure from the very beginning and maintain the overview. Don't shout at the peop|e,-
there is a balance between so’risfying customer requirements and keeping emp|oyees hoppy. Stay
orgonised and don't push everyihing to the limit.

Can you share a memorable experience or occomp|ishmen’r during your time at Expanite
that stands out to you?

This is a good example of how we support our customers. One customer urgently needed components
treated, so he came by plane from Spain, landed in Diisseldorf, took a taxi to Expanite Germany,
hand carried his components that needed treatment to our treatment center, and waited in a local
hotel. Two doys later, we had treated his parts, and he flew back to Spain comp|e’re|y satisfied. He
was groiefu| for our f|e><ibi|iiy and fast turnaround times.

One of the bigge51L benefits in Expanite is that everybody in the company is quite close to each

other. We have a very informal structure, which helps a lot. | like it a lot. | have been with Expanite
for 7 years. We are good at shoring |<now|edge, we |’1e||o each other, and we operate as one feam.
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